














































 

 

INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF WAITARA HIGHSCHOOL FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2022 

 
 
The Auditor-General is the auditor of Waitara Highschool (the School). The Auditor-General has 
appointed me, Talia Anderson-Town, using the staff and resources of Silks Audit Chartered 
Accountants Limited, to carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 21, that comprise the 
statement of financial position  as at 31 December 2022, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
o its financial position as at 31 December 2022; and 
 
o its financial performance and cash flows for the year then ended; and 
 
o comply with generally accepted accounting practice in New Zealand in accordance 

with with Tier 2 PBE Accounting Standards (PBE IPSAS) Reduced Disclosure 
Regime 

 
Our audit was completed on 31 May 2023. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and 
we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
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We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The 
Board of Trustees is responsible for such internal control as it determines is necessary to enable 
it to prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for 
assessing the School’s ability to continue as a going concern. The Board is also responsible for 
disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless there is an intention to close or merge the School, or there is no realistic 
alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, 
arise from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried 
out in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
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 We identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting 

by the Board and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the School’s ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
The Board is responsible for the other information. The other information comprises Statement of 
Financial Responsibility, Board of Trustees schedule included under the School Directory page 
and the Analysis of Variance, but does not include the financial statements, Kiwisport statement 
and Personnel Policy Compliance statement included as appendices, and our auditor’s report 
thereon. 
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Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners 
issued by the New Zealand Auditing and Assurance Standards Board. 

Other than the audit, we have no relationship with or interests in the School. 

Talia Anderson-Town,  
Silks Audit Chartered Accountants Ltd 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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Waitara High School 
Members of the Board 

For the year ended 31 December 2022 

Name Position How position on 

Board gained 

Melissa Stevenson Presiding Re-elected Aug 22 

Member 

Daryl Warburton Principal ex Officio 

Telina Barrett Parent Rep Re-elected Aug 22 

Toni Commerer Parent Rep Re-elected Aug 22 

Chantelle Cornwall Board Secretary Re-elected Aug 22 

Marie Gill Parent Rep Elected Aug 22 

Toumairangi Marsh Parent Rep Re-elected Aug 22 

Julie Mischewski Staff Rep Re-elected Aug 22 

Lita Wilson Student Rep Re-elected Aug 22 

Ngahiti-Mae Wright Staff Rep Elected Aug 22 

Waitara High School Annual Report and Financial Statements 

Term 

expired/expires 

Sep-25 

Sep-25 

Sep-25 

Sep-25 

Sep-25 

Sep-25 

Sep-25 

Sep-23 

Sep-25 



Waitara High School 
Kiwisport / Statement of Compliance with Employment Policy 

For the year ended 31 December 2022 

Kiwisport is a Government funding initiative to support student's participation in organised sport. 

In 2022, the school received total Kiwisport funding of $9,398 (2021: $9,097). 

The funding was spent on lunchtime and after school sporting activities, and competitions run 

through Taranaki Secondary Schools Sporting Association across multiple sports codes. 

Statement of Compliance with Employment Policy 

For the year ended 31 December 2022 the Waitara High School Board: 

- Has developed and implemented personnel policies, within policy and procedural frameworks

to ensure the fair and proper treatment of employees in all aspects of their employment.

- Has reviewed its compliance against both its personnel policy and procedures and can report

that it meets all requirements and identified best practices.

- Is a good employer and complies with the conditions contained in the employment contract of

all staff employed by the Board.

- Ensures all employees and applicants for employment are treated according to their skills,

qualifications, and abilities, without bias or discrimination.

- Meets all Equal Employment Opportunities requirements.

Waitara High School Annual Report and Financial Statements 



ANALYSIS OF VARIANCE 2022
O runga o raro, taku ara matua / From above and below, my path is well founded

Waitara High School - Strategic Aims 2020-22
Aims Description NAGS

1 To raise the attendance, engagement and achievement of all students to attain their personal best. 1,2,3,4,8

2 To ensure Maori students can attain NCEA L1 Numeracy and Literacy in Year 11 and at least NCEA L2 overall as an exit qualification. 1,2,5,6

3 To ensure a culturally responsive and safe environment where all resourcing supports improved student achievement and wellbeing. 1,2,3,4,5,6

4 To strengthen relationships and partnerships within the school; with iwi and hapu; and in the local and wider community. 2,5,6,7

5 To develop excellence in teaching, leadership, management and governance to support improved student achievement and wellbeing. 1,2,3,4,7,8



Section C: 2021 Annual Plan Objectives, Strategies and Targets

Vision: To develop ACTIVE and INSPIRED LIFELONG LEARNERS who have a strong sense of BELONGING and BELIEF.

Waitara High School - Baseline Data 2017-22 Data as at 1 March 2021

NCEA Results (Enrolment Based Cumulative Overall Results)*
2017 2018 2019 2020 2021 2022 Notes

L1 - all 77.5 54.8 70.3 69.7 59.6 (69.2) 72.7% Results on the whole are up; better tracking, no lockdowns, earlier interventions are
the reasons for this.

Level One results are above national average; Level 2 just below national average
and Level 3 below by 12%

The Year 12 Maori results, which we have celebrated previously, are down this year
compared to last year but tracking this cohort through from Year 11 shows an
improvement in achievement of 20%. Additionally this statistic points to
underachievement with Maori males gaining a 50% pass rate (in comparison to Maori
females’ 76%) but this group is characterised by a 16% Learning Support group, 20%
of the group left school and 8% had high level pastoral and health needs. But it is a
group that we need to better support in their pathway planning

L 1 Māori 68.3 58.7 62.7 68.5 49.1 (57.7) 68.3%
L1 Lit 93 82.2 81.3 80.9 74.2 (83.6) 77.3%
L1 Num 87.3 79.5 80.2 74.2 69.7 (82.5) 76.1%
L2 All 80.8 69.4 73.7 72 74.3 (NZ 77.9) 72.3%
L2 Māori 76.7 68.3 70.3 67.3 77.5 (NZ 68.3) 60.5%
L3 All 38.3 36.8 44.4 61.7 57.1 56.3%
L3 Māori 31.4 30 37.5 53.3 46.7 58.6%
UE 17 15.8 14.8 31.9 14.3 18.8%
UE Maori 11.4 5 6.3 23.3 10 24.1%

Percentage of students achieving NCEA with merit or excellence certificate endorsements
2017 2018 2019 2020 2021 2022

L1 22.6 (35.1) 16.2 (34.4) 12 (33.3) 12.9 (36.8) 17 (36.8) 14.1% (32.9) Improvements at Level 2 and 3; still below national averages. This remains an
ongoing goal that is challenging with the concerted effort required to “lift the tail” of
student achievement. In 2023, it is a whole staff goal in the Professional Growth
Cycle.

L2 14.6 (23.7) 10.2 (23.4) 11.9 (21.6) 7.4 (28) 7.6 (24.8) 14.9% (21.1)
L3 5.6 (23.6) 14.2 (23.7) 11.1 (23.3) 13.7 (29.5) 4.2 (29) 14.8% (21.8)
Average* 14.3 (27.5) 13.5 (27.2) 11.7 (26) 11.3 (31.4) 9.6 (30.2) 14.6% (25.2)
*L1-3 Merit and Excellence combined % divided by 3 (Average decile 1-3 results in brackets 2017-19, D3 only 2020)

Junior Achievement - % of students at or above the appropriate level by end of year. (4P+ for Year 9s, 4A+ for Year 10s Reading & Writing/ Stanine 4+ for Math)

2017 2018 2019 2020 2021 2022 Notes
Y9 Reading 44 71 45 33 55.2 49% Interventions include DMIC / MST/ ALL/ Intensive reading support; all making a

difference and will need to continue into Year 10 and 11.Y9 Writing 27 54 - 44 47.6 37%
Y9 Num 61 57 51 27 40 24%
Y10 Reading 75 32 50 18 25 67% DMIC / MST / ALL /Intensive reading support have made a difference. Using the

Covid catch up funding for a Teacher Aide in Year 10 classes in 2023.Y10 Writing 38 50 - 33 31 50%
Y10 Num 67 46 57 12.5 39 49%
Attendance Rates (by half days) (2019 T1-3)

2017 2018 2019 2020 2021 2022 Notes
School 81.9 79.6 79.1 83.6 85.3 77.4 Notes
Year 9 86.4 82 79.2 85.6 88.1 78.5 Decreases likely due to

● Covid and Flu combination late term 1 and early term 2
● No MOE referral personal to deal with high truancy offenders

Next Steps
● Employ in school truancy services as funded by MOE (Teresa and Jerrod)

to engage in early intervention and sustained support.
● Regular staff reminders around attendance processes.

Year 10 83.5 79.8 78.7 82.8 83.7 79.0
Year 11 81 76.6 79.4 84 84.6 78.9
Year 12 74.5 72.1 79.6 81.7 83.5 79.8
Year 13 78.1 66 76.6 83.9 81.4 69.5
Māori 80 79.1 77.3 81.7 84.4 76.7

NZCER Engagement Survey Data - Me and my school - Scale Scores by year level and gender

2017 (T4) 2018 (T4) 2019 (T4) 2020 2021 2022 Notes
Year 9 Med 52 55 51.4 Not Completed Not Completed Changed to NZCER Wellbeing at School survey and completed with

Y9 and 10 in Term 4; generally positive (overall scores generally in
60% bracket) except for aggressive student behaviour so will be a
focus in 2023.

Year 9 B Med 55.6 48.8 50.6
Year 9 G Med 50.7 50.7 52
Year 10 Med 47 55 49.5
Year 10 B Med 46 47 48.5
Year 10 G Med 48.8 45.7 50.1

Engagement - Suspensions and Stand Downs
2017 2018 2019 2020 2021 2022 Notes

Stand downs 18 30 33 34 40 38 Zero Suspensions and exclusions is a positive improvement.
Fighting, Under the influence and Vaping are the major 3 causes of stand downs.
Education in coaching sessions around these incidents to be included in lessons for
2023. Behaviour expectations to be reinforced in assemblies and also in Deans
assemblies.

Suspensions 0 11 6 5 4 0
Exclusions 0 2 3 1 2 0



Section C: 2021 Annual Plan Objectives, Strategies and Targets

Vision: To develop ACTIVE and INSPIRED LIFELONG LEARNERS who have a strong sense of BELONGING and BELIEF.

Population - School Roll (1 July)
2017 2018 2019 2020 2021 2022 Notes

School 324 353 368 370 367 406

GOALS / TARGETS / ACTIONS

BELONGINGWe all have a strong connection to WHS. We are an equitable school that meaningfully
connects with its members and community.

● Improve community connections with an increased ownership of the school and its direction.
● Grow a culture of student and community agency.
● Strengthen cultural competencies of staff and students.
● Strategic Aims 1,3 and 4

WHO INDICATORS OF PROGRESS OUTCOMES COMMENTS / NEXT STEPS

Establishing an iwi reference group and hold parent consultation meetings regarding school identity
and community led outcomes.

DWB Meetings/hui held with iwi and parents. A start has been made with Damon Ritai engaged to
facilitate between WHS and local hapu. Meetings with
Maori parents of contributing schools attended. WHS is
given its support for an immersion class to parents and
MOE.

Ongoing in 2023

Review school identity - including logo, motto values and house names. DWB A review of school identity and branding would be an
outcome of iwi and parent meetings.

No progress beyond surface level conversations. Restated in 2023.

Further embed student agency and voice (co-construction) at all levels of WHS. SLT Student voice is looked for and valued at all levels of
school decision making.

Remains well embedded at all levels. Completed for purposes of the annual plan but will need to
be continually considered by all parties at WHS.

Embed kapa haka and its engagement in junior school. DWB Whole school is engaged in learning karakia, waiata and
haka.

We completed a interhouse haka competition; a stood up
the haka as a whole school for important occasions such
as the Year 13s leaving at the end of the year; there has
been a real shift from a staff thing to a school thing for the
haka

Sustain haka competition
Introduce school waiata

Host community engagement events for the wider learning community. DWB Events are held. 2022 75th Jubilee successfully held with a high number of
participants

Restated in 2023

Staff continue to strengthen cultural competencies including understanding of local histories, tikanga
and kapa haka through staff wide PLD. Focus for 2021 is local stories and narrative.

DWB Staff attendance and engagement with PLD opportunities. Again another year of strength. Unfortunately staff did not
get to perform in 2022 either.

Continue with hope towards being able to perform again in
2023.

BELIEF We empower each other towards excellence; achieving personal success through a culture of
high support and high expectations.

● Strengthen a learning culture where every student counts.
● Improve engagement, attendance and achievement outcomes for WHS students.
● Strategic Aims 1 and 2

WHO INDICATORS OF PROGRESS OUTCOMES COMMENTS / NEXT STEPS

High level interventions for the 20% of students who are below 70% attendance (% half days) GDA Pastoral system identifies and targets the 20% students,
develops interventions and tracking procedures.

An ongoing issue across all schools. DSU continued in the
attendance role in 2021 half board funded and half URF.
Significant progress made in many cases with improved
attendance but these didn’t always translate into academic
outcomes.

New DP Pastoral will be tasked with a new approach and
will consider staffing required with recent changes.

SLT leads the monitoring of attendance and develops interventions with tutors, mentors and whanau to
engage students in high expectations.

GDA Tutors, mentors and whanau are engaged with monitoring
attendance and initiating interventions.

Improved but still not consistent. An ongoing issue which
will need further attention in 2022.

Restated in 2022.

Embed ‘Graduate Profiles’ to ensure that they incorporate attendance and academic cut lines
and use the profiles to inform academic planning for individual students and use to guide the
graduation process to create urgency.

HKN LL and PL further develop our graduation profiles to reflect
the needs of our students beyond their current level.

Graduate profiles have adapted to become living
documents that form the basis of Progress and Pathway
conferences and are reported on in both tracking and
summary reports. There has been a move away from the
importance put on the eportfolio.

Continuing to use the graduate profile to reflect on a
student as a whole and to drive the progress and pathway
conversations.

Continue to embed academic achievement monitoring with all staff. Focus on actions towards
improved outcomes. Staff PLD on KAMAR summaries. Agenda time in LL/LA meetings to evaluate
student academic achievement data. Regular check-ins between DP-Learning and Pastoral
Leaders. SLT meets with middle leaders fortnightly to maintain focus on targets.

GDA/HKN Evidence and action of this goal is shown in
agenda/actions points from meetings.
Academic monitoring has become a regular aspect of all
meetings in particular from the end of T2 into T3

More consistent in 2022 led to greater outcomes; tracking
documents are set up well and it is a case of continuing to
direct staff back to these documents to support ARONA
students.

Continue to work towards consistent approaches and
expectations.

Investigate and develop structures to support students at risk of not achieving/underachieving. GDA/HKN LL/PL develop structures to support ARONA students. ARONA students targeted by dedicated pastoral support Added a sixth line in 2023 to ease credit pressure.
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Vision: To develop ACTIVE and INSPIRED LIFELONG LEARNERS who have a strong sense of BELONGING and BELIEF.

Academic mentoring is established to support students. Identify ways to develop intrinsic
motivation.

that mentored and made a 20% difference.

Focus on getting students in at the end of the year for
intensive picked up around 10% of students who then
passed despite <60% attendance; these intensives lifted
the pass rate.

Dedicated Y11 pastoral support for ARONA students -
identified oranges in the tracking document.

SLT lead NCEA Endorsement planning for targeted students
Target students are engaged with expectations and a clear plan to endorsement is identified.

HKN Endorsement students are actively tracked and
encouraged by LL’s and PL’s.

Through covid times our focus through 2022 remained on
academic outcomes for getting students “over the line”
and sidelined this aim throughout the year as we narrowed
our attention to key student outcomes.

A focus for 2023.

ACHIEVEMENT and ATTENDANCE TARGETS

85% of Y11 students achieve L1 Literacy/Numeracy LL As stated in the goal. NUM 76.1% / LIT 77.3%
Basically, if students had attendance >60%, they achieved
literacy and numeracy.

Continued goal for 2023

75% of Y12 students achieve L2 NCEA LL As stated in the goal. 72.3% Continued goal for 2023

20% of L2 gained w merit or excellence endorsement LL As stated in the goal. 14.9% (up from 7% in 2021) Continued goal for 2023

15% of L3 gained w merit or excellence endorsement LL As stated in the goal. 14.8% (up from 4.2% in 2021) Continued goal for 2023

80% of Y9 students achieve at least 4P in reading LL As stated in the goal. 49% (slightly below 2021) Continued goal for 2023. ALL in place

70% of Y9 students achieve at least stanine 4 in numeracy LL As stated in the goal. 24% Continued goal for 2023. MST/DMIC in place

80% of Y10 students achieve at least 4A in reading LL As stated in the goal. 67% -adjusted in line with new NCEA Lit / Num that 4A +
should pass

Continued goal for 2023. ALL in place.

70% of Y10 students achieve at least stanine 4 in numeracy LL As stated in the goal. 49% Continued goal for 2023. MST/DMIC in place

Reduce the number of students who attend <80% by half by end of term 3 PL As stated in the goal. Increases likely due to Coding out for COVID i.e. 100%
attendance during lockdown weeks AND Increased student
engagement in school with a new timetable structure.

An attendance goal will be required for 2022.
NZ wide issue.

WELLBEING We nurture each other towards improvement. Providing an environment that is safe and
supports the well-being of our school community.

● Increase school-wide wellbeing and self-efficacy.
● To ensure a safe and inclusive environment that supports improved student learning and

well-being.
● Consistent behaviour management processes in place.
● Strategic Aims 3 and 4.

WHO INDICATORS OF PROGRESS OUTCOMES COMMENTS / NEXT STEPS

Strengthen and regularly review staff wellbeing needs. SLT Improved staff wellbeing feedback / survey results. Another year of significant needs through COVID
disruptions. This is an area of strength for the school
compared with conditions in other schools.

Staff wellbeing will continue to be a priority in 2022.

Embed consistent school wide behaviour management processes including de-escalation,
referral systems, PB4L and RP - progressing towards consistent practice across the school.
Increase Iwi and community involvement.

GDA School discipline systems are more consistent and
staff/students reflect this in feedback.

Still not consistent at all levels of support. Induction
processes and returning to key teacher skills around these
items needed for 2022.

New DP for 2022 with an aim towards addressing this.

Continue to recognise and prioritise the need for a balanced focus on student wellbeing and
achievement.

SLT School wide focus on wellbeing before achievement
outcomes is evident in feedback.

Students are well supported to individual success.
Continued excellent work by student support / pastoral
staff towards not just wellbeing but also towards
academic success for students.

Focus for 2022 remains on informing the classroom
practitioner and consistency across teachers.

Embed pastoral care at all levels. Providing layers of support, including systems, people and
initiatives to ‘wrap around’ students. Develop curriculum links that teach values and behaviour
and promote teaching practices that enable learning in each classroom. Grow coaching teacher
capacity for pastoral support. Embed structures in Student Support including growing links with
external agencies. Improve communication and follow up of actions.

GDA As stated in the goal. Support and guidance for students remains a significant
strength of the school and its staff. Developing classroom
curriculum links needs further development.

Restated for 2022 with particular focus on supporting new
DP and student support staff.

OUTCOMES
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● Changed to NZCER Wellbeing at school.
● More information and targeted outcomes to come.

SLT Changed to NZCER Wellbeing at School Survey. Generally
positive but also highlighted the aggressive student
behaviour that was highlighted in the student survey.

Changed to NZCER Wellbeing at School survey
and completed with Y9 and 10 in Term 4;
generally positive (overall scores generally in 60%
bracket) except for aggressive student behaviour
so will be a focus in 2023.

Ongoing goal to maintain or improve these results.

Change targets based on new W@S survey questions.

Engage students and whanau in a comprehensive review of pastoral supports and systems. GDA As stated in the goal. Still looking for time and space for the following COVID
disruptions. It has been all hands on deck 2020-21.

Restated for 2022.

LEARNING TO LEARN We are all learners and teachers. We will reflect on our own learning
processes and competencies, being self directed, intentional and collaborative in our practices.

● Improve the quality of teaching at WHS
● To ensure learning is culturally sustaining, visible, deep and inclusive so as to improve student

success.
● Strategic Aims 1, 5 and 3

WHO INDICATORS OF PROGRESS OUTCOMES COMMENTS / NEXT STEPS

Continue to strengthen teacher knowledge to support a modern and flexible curriculum with
targeted PLD throughout the year to drive learning forward. Grow staff knowledge of inquiry
learning is developed through staff wide PLD.

HKN
LL

Actively engage staff with professional development
opportunities with online teaching and learning
platforms as well as flipped learning. Staff have

Wednesday afternoons have allowed the time and space
to more deeply interrogate PLD requirements and change
in education going on.

Continue with progress.



Section C: 2021 Annual Plan Objectives, Strategies and Targets
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increased confidence in the use of digital learning
platforms. (Core and Manaiakalani)

Manaiakalani, DMIC, MST, ALL interventions are
strengthening teacher knowledge and student
achievement outcomes.
A particular focus has been on Matauranga Maori and the
staff, as a whole, is very focused on ensuring this is
authentically and well integrated into school. We still feel
we have a long way to go, but this is reflective of the
desire to get it done right.

Continue to grow staff capability and confidence to use e-learning platforms and deliver digital
curriculum through staff wide PLD. Including: Flipped learning, Digital literacy 2020 and
Manaiakalani.

ALL Develop student and staff online learning portals. All
classes/courses will have key content online.

Staff and students are well engaged online with accessing
and producing online learning. A number of teachers have
progressed through the DFI programme.

Ongoing development of online and SDL platforms of
learning.

Curriculum is further developed focusing on - growing learning relationships, planning for
success, building leadership and understanding and managing self. Grad profiles are further
developed to inform the curriculum development.

HKN
LL

Students are supported to take ownership over their
own learning pathways.

An ongoing process with good progress being made. Big
staff led focus on Matauranga Maori.

Continue review with particular focus on NZ wide
curriculum and NCEA changes.

Self directed learning - Students are supported to take greater control of their learning including
setting focussed goals and creating plans to get where they need. Identifying issues within their
own practice and seek help for these. Students develop ownership over their learning. More time
for this in our timetable.

ALL As stated in the goal. Still successful on the whole; less students continuing on
later in the year after ‘seniors have left’ but still an ongoing
focus.

Continue to work on this aim in 2023.

Review of Y10 programme for 2022. SLT Changes in Year 10 have included a joining of Social
Science and English into Y10 Literacy; there are concerns
about the level of some social science skills (particularly
around geography) but there is a much more stable and
specialised work force now leading this learning.

As part of a wider review, we aligned the Year 10 timetable
to be work with in the senior timetable going into 2023;
we’ve kept Y10 as traditional classrooms for academic
purposes (ie to aim for accelerated learning ahead of
NCEA); we’re moving towards an increasing ability to cater
to student learning needs by learning at different levels.

Ensure explicit layering in of key social science skills and
metacognitive literacy skills into the y10 literacy
programme.

Continue to work through issues with Year 10 students
potentially ‘missing’ key learning eg Y10 health, Y10
Science and key NCEA Lit/Num preparations - learning
leaders will work on benchmark prerequisites to ensure
there are no gaps in understanding, learning and,
therefore, achievement.



WAITARA HIGH SCHOOL - GOOD EMPLOYER STATEMENT

Compliance with Education and Training Act 2020 requirements to be a good employer for the year ending 31 December 2022.

Reporting on the principles of being a Good Employer

Have you met your obligations to
provide good and safe working
conditions?

Yes. To meet our obligations, WHS takes a number of steps, including:
● Conducting regular risk assessments to identify potential hazards and take steps to

mitigate them.
● Providing appropriate training and supervision to employees to ensure they can

perform their jobs safely.
● Providing appropriate personal protective equipment (PPE) when necessary.
● Maintaining equipment and machinery to ensure they are safe to use.
● Ensuring that the workplace is clean and well-maintained.
● Encouraging employees to report any hazards or safety concerns they encounter.

What is in your equal employment
opportunities programme?

How have you been fulfilling this
programme?

Our Equal Employment Opportunities policy can be found via our website.
https://www.waitarahs.school.nz/policies/

WHS’s (EEO) program is designed to ensure that all employees and job applicants are
treated fairly and without discrimination.

The school has a system for employees to report discrimination or harassment, and we
take complaints seriously and investigate them promptly.

We do our best to ensure diversity in recruitment, while selecting the best candidate for
the position. Recruitment practices are fair and inclusive, reaching out to a diverse pool of
candidates and avoiding any bias or discrimination.

All employees have equal opportunities for advancement.

How do you practice impartial
selection of suitably qualified
persons for appointment?

Our Appointment procedure policy can be found via our website.
https://www.waitarahs.school.nz/policies/

Waitara High School is an equal opportunities employer. We appoint appropriately trained
and qualified staff to all teaching and non-teaching positions, and strive to find the best
person for each position. We uphold our commitment to te Tiriti o Waitangi through our
vision and strategic plan to reflect tikanga Māori.

Our appointment process meets the requirements of the Children's Act 2014.

The board always manages the recruitment and appointment of a principal. For other
vacancies, the board delegates the recruitment and appointment process to the principal
and senior management but may also be represented on the appointment committee.

We maintain transparency and fairness as important principles for any appointment,
especially those involving related party transactions.

https://www.waitarahs.school.nz/policies/
https://www.waitarahs.school.nz/policies/


How are you recognising,

- The aims and aspirations of
Māori,

- The employment requirements
of Māori, and

- Greater involvement of Māori
in the Education service?

WHS has a high Māori student population. At all levels, we develop policies and programs
that reflect Māori aspirations and needs, such as increasing Māori representation in
decision-making positions on our board and incorporating Māori language and culture into
our curriculum to help ensure our Māori students have access to culturally appropriate
teaching and support.

We have made significant progress towards having a proportion of Māori staff relative to
the student population. As staff come and go though this can be a struggle because of a
low number of applications related to isolation.

How have you enhanced the abilities
of individual employees?

We provide regular training and professional learning and development opportunities to
help employees develop new skills and knowledge. This has included staff PLD, workshops,
courses, and conferences.

We provide mentoring and coaching to employees, especially new employees, to help
them develop their skills and knowledge. This is done by pairing them with experienced
staff members or external coaches.

We provide regular feedback and recognition to employees for their work, including areas
where they have excelled and areas where they can improve. This helps to motivate them
and improve their performance. Our Professional Growth Cycle runs throughout the year.

We encourage collaboration and teamwork among employees to help them learn from
each other and work more effectively together. This is done through team-building
activities, collaborative projects, self reflections and assessments.

We provide opportunities for employees to take on leadership roles and to advance in
their careers. This includes providing opportunities for professional development and
career advancement within the school or in external workshops.

We foster a positive work environment that supports employee well-being and encourages
open communication. This includes providing a safe and healthy work environment,
offering flexible work arrangements, and encouraging employee feedback.

We provide employees with the resources and tools they need to do their jobs effectively,
such as up-to-date technology, instructional materials, and equipment.

How are you recognising the
employment requirements of
women?

We offer flexible work arrangements, such as part-time work or job sharing, to
accommodate the needs of women with caregiving responsibilities. We operate a school
day which aligns well with the hours of other child minding and education services.

We implement family-friendly policies such as parental leave and flexible meeting
schedules to support working parents.

We address unconscious bias by providing training to staff and implementing policies that
promote gender equality, such as gender-neutral job descriptions and recruitment
processes.

We promote work-life balance by encouraging employees to prioritize self-care and mental
health. We are a tight knit team who have regular check-ins on each other and at times
provide access to wellness programs, and offer flexible scheduling.

We foster a culture of inclusivity by promoting diversity and inclusion, providing
opportunities for feedback and collaboration, and encouraging open communication.



How are you recognising the
employment requirements of
persons with disabilities?

Each situation is unique. We currently have no persons employed with disabilities.

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy . The Ministry of
Education monitors these policies:

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO

Do you operate an EEO programme/policy? ✔

Has this policy or programme been made available to staff? ✔

Does your EEO programme/policy include training to raise awareness of issues which may impact
EEO?

✔

Has your EEO programme/policy appointed someone to coordinate compliance with its
requirements?

✔

The Principal

Does your EEO programme/policy provide for regular reporting on compliance with the policy
and/or achievements under the policy?

✔

Does your EEO programme/policy set priorities and objectives? ✔




