




















































  
Analysis of Variance 2017 
 
Waitara High School - Strategic Aims 2017-18 
 Description NAGS 

Aim 1 To raise the attendance, engagement and achievement of all students to attain their personal best.  1,2,3,4,8 

Aim 2 To ensure Maori students can attain NCEA L1 Numeracy and Literacy in Year 11 and at least NCEA L2 overall as an exit qualification.  1,2,5,6 

Aim 3 To ensure a culturally responsive and safe environment where all resourcing supports improved student achievement and wellbeing.  1,2,3,4,5,6 

Aim 4  To strengthen relationships and partnerships within the school; with iwi and hapu; and in the local and wider community. 2,5,6,7 

Aim 5 To develop excellence in teaching, leadership, management and governance to support improved student achievement and wellbeing.  1,2,3,4,7,8 
 

Annual Goals for 2017 
Annual Goal 1: Develop effective learning relationships for student success Making very good progress 

Annual Goal 2: Increase NCEA achievement rates at all levels, Increase NCEA L1 numeracy/literacy rates, Increase NCEA certificate endorsements Making very good progress 

Annual Goal 3: To accelerate the progress of Y9/Y10 students identified as below the standard in literacy and numeracy.  Making very good progress 

Annual Goal 4: Develop a model for effective teaching practice at WHS A start has been made 

Annual Goal 5: To increase attendance rates at all year levels A start has been been made 

Annual Goal 6: Review all school management and leadership structures Making satisfactory progress 

 
Review  and Consultation Process 

Staff - 21 November 2016 

HOFs - 29 November 2016 

Board of Trustees - 27 February 2017 
 
Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



Waitara High School - Baseline Data Data as at 1 March 2018 

 
NCEA Results (Roll based) 

 2012 2013 2014 2015 2016 Target 2017 ACTUAL 
L1 - all 57.3 53.7 65 58 76.2 (63.5 / 74.2) 80 75.7 
L 1 Māori 56.1 33.3 58.8 50.9 67.6  75 67.5 
L1 Pasifika 100 - 100 100 100   100 
L1 Lit 80 75.8 84.5 67.9 81.7 85 91.8 
L1 Num 76.3 69.7 79.6 71.4 76.1 85 84.9 
L2 All 52.9 72.3 72.2 63.3 72.1 (71.3 / 77.4) 80 89.1 
L2 Māori 41.9 74.3 59.4 55.6 65.9  84.6 
L2 Pasifika - 100 - 100 100  100 
L3 All 47.1 23.7 44.2 27.8 42.6 (53.9 / 63.4) 65 43.9 
L3 Māori 29 19.2 39.1 21.7 32.4  36.7 
L 3 Pasifika - - 100 - -  100 
UE 27.5 21.1 23.3 16.7 24.6 (28.9 / 47.9) 40 19.5 
(D1-3 / National results in brackets) 
 
Percentage of students achieving NCEA with merit or excellence certificate endorsements 

 2012 2013 2014 2015 2016 Target 2017 ACTUAL 
L1  17 (26.5) 25 (29.5) 15.4 (30.9) 10.6 (32.4) 8.4 (34.1)  22.6 (35.1) 
L2  14.8 (18) 14.9 (19.8) 10.3 (21.1) 10 (21.7) 6.8 (21.8)  14.6 (23.7) 
L3  4.2 (12.7) 33.3 (20.6) 21.1 (22.3) 20 (23.6) 7.6 (25.3)  5.6 (23.6) 
Average* 12 (19.1) 24.4 (23.3) 15.6 (24.8) 13.5 (25.9) 7.6 (27) 25 14.3 (27.5) 
*L1-3 Merit and Excellence combined % divided by 3 (Average decile 1-3 results in brackets) 
Junior Achievement 
% of students at or above the appropriate level by end of year. 

 2012 2013 2014 2015 2016 Target 2017 ACTUAL 
Year 9 Reading 35 28 54 58 59 75 44 
Year 9 Writing - - - 20 29 50 27 
Year 9 Num - 72 53 50 67 70 61 
Year 10 Reading 5 30 19 33 36 75 75 
Year 10 Writing - - - 12 11 50 38 
Year 10 Num - 63 - 59 56 75 67 
 
 
 
 
Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



Attendance Rates (by half days) ​(2017 onwards T1-3) 
2012 2013 2014 2015 2016 Target 2017 ACTUAL 

School - 88.4 87.7 84.4 84 90 81.9 (87 T1-3) 
Year 9 - 88.8 86.5 86.6 85.1  86.4 
Year 10 - 87.9 86.8 80.3 86  83.5 
Year 11 - 91.2 89.8 86.6 81.4  81 
Year 12 - 90 89.7 84.6 82  74.5 
Year 13 - 83.3 89.8 80.3 82  78.1 
Māori - 87.5 86.3 81.7 81.9  80 
NZCER Engagement Survey Data  ​- ​Me and my school - Scale Scores by year level and gender 

 2012 2013 2014 2015 2016 Target 2017 ACTUAL 
Year 9 LQ 48.2  -  - 46.3 (46.9)  45.1 (46.9) 
Year 9 Median 54     52.7 (54.9) 55 52 (54.9) 
Year 9 UQ 63.5     58.5 (62.9)  58.8 (62.9) 
Year 9 B Median 54.3  -  - 52 (53.6)  55.6 (53.6) 
Year 9 G Median 54  -  - 53.7 (55.4)  50.7 (55.4) 
Year 10 LQ 50.1  -  - 45.7 (45.5)  40.6 (45.5) 
Year 10 Median 54.7    52 (53.1)  47 (53.1) 
Year 10 UQ 61.9     60.3 (60.7)  52.5 (60.7) 
Year 10 B Median 53.3  -  - 49.5 (52.2) 53 46 (52.2) 
Year 10 G Median 58.1  -  - 54.3 (53.9)  48.8 (53.9) 
(National in brackets represent national norms) 
Discipline Rates - Suspensions and Stand Downs 

 2012 2013 2014 2015 2016 Target 2017 ACTUAL 
Stand downs 69 49 65 51 (14) 34 20 18 
Suspensions 13 0 4 4 (2.9) 17 3 0 
Exclusions and 
Expulsions 

3 0 3 0 (0.9) 11 1 0 

(Roll based expected stand downs) 

Retention - School Roll (1 March confirmed) 
2012 2013 2014 2015 2016 2017 2018  

Manukorihi Y8 78 81 84 84 103 90  
Year 9 105 66 72 87 74 91 82 
Year 10 70 105 74 79 86 79 92 
Year 11 85 63 101 76 75 75 75 
Year 12 58 68 55 80 57 49 70 
Year 13 60 43 49 34 68 43 38 
School 378 345 351 356 360 337 357 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



 

 BELONGING - Knowing you belong and have a voice.  

Annual Goal 1: Develop effective learning relationships for student success Applicable 
strategic aim(s): 

3, 4 

Baseline data comment Highly concerning achievement, attendance and discipline rates combined with poor NZCER “Me and My School” data show a student body clearly disengaged with WHS.  

 

Target 
1.1 

Develop effective learning relationship practices for teachers (related to Annual Goal 5).  

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1-2 “Effective learning relationships” PLG to investigate best 
practice combining REACH / PB4L / KEP / RP 
Teacher Professional Learning and Development: BES 

DP 
ELR PLG 

Evidence completed of research 
into best practice.  

Following restructure embedding new expectations into practice in 2018. 
 

T3-4 Develop a staff wide model of Actions to achieve target 
effective learning relationship practice looks like.  

DP 
ELR PLG 

Completed “WHS Effective 
Learning Relationships” staff 
handbook 

Embedding use of this handbook into practice in 2018 

Target 
1.2 

Reinvent and/or refocus on REACH values in practice for both staff and students.  

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1-2 Investigate and assess effectiveness of REACH values - 
Decide to Reinvent or Refocus? 

ELR PLG 
SLT 

Evidence of process, students 
surveys etc.  
Decision made with students 

Only moderate progress. Was decide that the acronym was not as important as the 
actual practice. Some discussion with local Waitara schools around a common 
acronym. 2018 will see a refocus approach with ongoing discussions with local 
schools.  

T3-4 Student leaders trained: REACH values in practice 
Link to peer support and leadership training 
 

ELR PLG 
Y13 Dean 

Training programme developed for 
school leaders 

Student leadership structures overhauled. Explicit training planned for 2018 in 
particular prefects.  

T3-4 Staff REACH values in practice All staff ELR PLG to present PD at staff 
meetings. 
REACH values feature in “WHS 
Effective Learning Relationships” 
staff handbook. 

Some moderate progress here. Handbook captures intent but actual schoolwide 
practice inconsistent.  

T3-4 Y9 induction, Y13 leadership based on REACH values ELR PLG 
Y9/13  Dean 

Induction process documented and 
planned  

Y9 transition much better in 2018. Foundation class system helped significantly with 
this. Student leaders could do with more explicit approach to REACH.  
 
 
 
 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



Target 
1.3 

Develop student belonging  

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T3-4 Review of House structures and comp. DWB 
JMS 
 

Review points system 
House leaders (staff and student) 
Review house event calendar 

Some progress made but needs further work.  
Student leaders taking more ownership in 2018 
More non sport events planned to boost togetherness.  

T2 
onwards 

Peer mentoring planning begun. (Tie in with camps and 
orientation processes) 

JFR Evidence of peer mentoring 
planning 

1st programme underway - will need support through 2018.  

T1-4 Establish student voice links. Prefect team, Student 
Council 

DWB Prefects involved in leading school 
direction 
Student voice engaged in many 
school decisions 
Student council projects completed 

Prefect team expanded to 12 with clear portfolios  
Student voice more engaged at all levels of decision making.  
Student council dissolved. 
 

T3-4 Student leadership review Principal 
Y13 Dean 

Prefect process refined 
Investigate junior leadership 
options 

New process went well. Great team in place for 2018 
Look to establish “foundation” junior leadership team in 2018.  

T3-4 Student belonging events - Camps Y9 / Y13 SLT 
Y9 / Y13 Dean 

Investigate purpose and viability of 
regular student belonging events 

Y13 leadership day a success.  
Y9 camp planning underway.  

T2 Review of junior activity week Principal 
Y9 / Y10 dean 

Investigate purpose and viability of 
regular student events 

Very positive feedback from staff and student.  
Looking for opportunities for using “activity” time through the year.  

T2 Review of WHS Sports structures Principal 
JMI / TTA 

Strategic plan developed for WHS 
sports 

Some restructure completed. No strategic plan in place yet. Further work required 
in 2018.  

T1-4 Planned lunchtime activities  FBA 
TTA 

Regular planned student fun 
activities are held through the year. 

Some activities completed. Room for improvement. 

Target 
1.4 

Strengthen links with the home and wider community.  

When Actions to achieve target Who Outcomes  

T1-3 Further develop “Progress & Pathways” interviews GDA High percentage of parent 
attendance at interviews  

Continued good turn out from parents. A real positive on the school calendar. 2018 
dates will form part of report schedule review.  

T2-3 Develop school communication strategy DWB 
KOD 
MWA 
 

Improve communication home 
New website 
Social media presence maximised 
New school branding throughout 

Lots of positive progress with communication to school community. Small progress 
on website but social media further significantly developed. Some basic branding 
development completed but further identity development required for 
comprehensive approach.  

T1-4 Improve community engagement with WHS SLT Quarterly large scale community Big positive for 2017. T1 - Y9 Swim T2 - Variety show. T3 - Senior Ball T4 - Prize 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



 based events 
 

Givings x3. Lots of positive community engagement. Looking to go bigger and 
better in 2018.  

Target 
1.5 

Review structured careers programme at all levels to start in 2018 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1-2 
T3-4  

Review and investigate best practice 
Initiate possible change process towards new 
programme in 2018 

JST Current system reviewed 
Careers programme planned for 
2018 

No progress made. Concerns in this area need addressing in 2018.  

Target 
1.6 

Reduce stand down, suspension and exclusion rates  

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T2-4 RP training for all staff ALL Teacher only day  Completed. Some good positive changes.  

T4 Develop RP Discipline Handbook for staff ELR PLG Handbook available for 2018 Done. Needs embedding in practice. Old habits die hard! 

T4 RP initiation processes in place for all new staff.  JFR New staff 1 day induction 
programme 

Planned for development in 2018 in conjunction with handbook. 

T1 April RP facilitator training (3-day) for all pastoral staff over a 
3 year timeframe 

SLT 
Deans 

Targeted pastoral staff attend 3 
day RP training 

3 deans attended in 2017. Look to continue through all new pastoral staff. 

T1-4 Students and caregivers understand school discipline 
systems and thresholds 

SLT 
Deans 

Transparent discipline systems 
used throughout school pastoral 
systems 

Some significant progress made her. This is reflected in our massively improved 
discipline stats.  

 

 BELIEF - You can achieve what you set in your heart to do.  

Annual Goal 2: Increase NCEA achievement rates at all levels 
Increase NCEA L1 numeracy/literacy rates 
Increase NCEA certificate endorsements 

Applicable 
strategic aim(s): 

1,​ ​2  

Baseline data comment In 2017, WHS lifted achievement rates closer to national averages. Areas of significant under performance remain in: L3, UE and certificate endorsements across all levels.  

 

Target 2.1 NCEA roll based achievement rates of at least Y11/L1 80%, Y12/L2 80%, Y13/L3 65% 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T2-4 NCEA tracking systems initiated 
• Fortnightly print outs for form teachers 
• Data wall in staff workroom 

GOS / GDA 
Deans 
Form teacher 

Staff, students and caregivers are 
fully informed of student progress 
 

Excellent improvement with this target.  
 
Student data collected and meaningfully monitored from T2-4 each fortnight.  

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



• Fortnightly tracking emails home and to student 
 
All Y11 students have a least 20 internal credits available 
per term.  
Minimum of 3-4 credits available per subject per term 
Y12&13 – at least 15 credits per term.  
 
Y11 Tracking expectations: 
• Start of Term 2: 20 credits 
• Start of Term 3: 40 credits 
• Start of Term 4: 60 credits 
Y12 Tracking expectations: 
• Start of Term 2: 15 credits 
• Start of Term 3: 30 credits 
• Start of Term 4: 45 credits 
Y13 Tracking expectations: 
• Start of Term 2: 15 credits 
• Start of Term 3: 30 credits 
• Start of Term 4: 45 credits 

 
HOF’s / TIC’s 

Student achievement is monitored 
on an individual basis by 
mentoring form teachers.  
 
Expectations clearly 
communicated across all of 
school.  
 
Staff and students can benchmark 
performance against time based 
expectations  
 
Students have a clear urgency and 
opportunity to achieve the required 
standards throughout the year. 

 
Looking towards more efficiencies within our systems for 2018. 
 
Greater urgency across the school. Deadlines through the year so no last minute 
surprises/shocks! Aided significantly by data wall and FT conversations. Smaller 
coaching groups in 2018 should continue to improve this. 
 
 

T1-4 10 school day “turn around” to have completed marking 
student work and entered (double ticked) on KAMAR.  

HOF’s More efficient moderations 
processes.  
 
Increase student engagement with 
results – runs on the board 

Mostly improved.  
Students began to express ownership of their grades. Expect this demand to grow 
in 2018.  
 
Good turn around of marking. No complaints brought to my attention from 
students. Students taking more responsibility for qualification rather it being 
something done to them. 

T2-4 Improved student and caregiver access to KAMAR data 
 

MCA Open WIFI access to KAMAR app 
 
Support and training for students 
and caregivers to access KAMAR 

Good access for students.  
Parent engagement low and we need to improve for 2018.  
Overall communications strategy for 2018 will look to improve this engagement 
with caregivers.  
 
Opened up wireless to all senior students before school, at interval, lunchtime and 
after school so they could check on kamar app on their phones to see how they 
were doing credit-wise. All form teachers were sent an instruction sheet for 
students on how to download and connect using the app and asked to give this 
information to students. They could also use school devices to check these details 
when in class where a computer was available, many classrooms had at least one 
to use, and pods of laptops and/or ipads were alaso made available to Social 
Science Dept and Science Dept and English dept. 
 
Support and training for students and caregivers to access KAMAR Parent access 
details were sent out by email by the office so they could connect from home at 
any time. 
Instructions were sent at the same time, about how to use the kamar app. 

T1-4 Faculty targets line up with school annual goals HOFs Faculty planning reflects annual 
goals 
 

Increasingly faculty processes reflected school wide goals.  
There was an observed increase in expectation of student achievement. 2018 = 
continued work to embed in normal practice.  

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



All teachers share high 
expectations explicitly in all 
classes, for all students 

T2-4 Deans identify students at risk of not achieving (ARONA) 
at T2W1 and put in place suitable interventions.  

Senior deans Students at risk are identified early 
and support programs put in place 
by mentors in conjunction with 
Deans. 

Very impressive work by the 2017 deans. 

T1-4 Pathway interviews identify strategy / plan for student 
goals to be met. 

Form 
teachers 

All students set realistic targets for 
achievement based on their 
individual performance. 
Students are able to track own 
progress and report back to Form 
Teacher’’s the next steps 

Procedures in place but need to improve the authenticity of the process. FT 
Structural changes planned for 2018 to support this. Even distribution of workload.  

T1-4 Reduce distractions to regular classes and the timetable.  
All school activities on KAMAR calendar. All approved 
through SLT. 

GDA All school activities have been 
considered by SLT with significant 
consideration given to minimizing 
disruptions to the classes. 

Improved through 2017. Look to further improvements in 2018 as a result of better 
planning.  
 
 
 
 

Target 2.2 Increase NCEA Y11/L1 numeracy and literacy achievement rates to 85% (Curriculum Level 6) 

When Actions to achieve target Who Outcomes  

T2-4 Literacy progress is tracked and monitored.  
Suitable interventions are put in place.  

GOS 
HKN  

ARONA students LIT identified 
start of T1 and support plans are 
put in place. 
 
Progress is shared on data wall 
and in staff meetings. 

Excellent year on year improvement with this target.  
This will be an ongoing project for WHS in 2018.  
Looking towards more efficiencies within our systems for 2018. 
 
ARONA students LIT identified start of T1 and support plans are put in place. 
HKN identified Yr 9 and 10 students who needed extra support and put plans in 
place for this support using the reading teacher, JGR, and HKN’s reading form 
class. These junior students were monitored through our thrice yearly asTTle 
testing. A major issue was demand exceeding the ability to support students to the 
level we would like so in 2018, we will address this by adding more reading form 
classes. The English department returned to using AS (instead of the literacy US) 
at L1 NCEA so that students could access literacy from further across the 
curriculum. This made the literacy requirement faster for some students to get. 
The English department regularly identified students who were not meeting 
deadlines or needed extra support to reach the required level and ran after school 
catch up sessions throughout the year to ensure all students who had regular 
attendance were able to achieve literacy resulting in a 91.8% L1 Literacy 
Achievement rate. 
 
Progress is shared on data wall and in staff meetings. 
progress was shared during LIteracy / Numeracy PLG meetings and staff 
meetings. ​NCEA Level 1 literacy rates were updated on the data wall 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



AsTTle, PAT and writing sample data was shared through core class meetings 
and junior tracking sheets as well as on KAMAR 

T2-4 Literacy strategies taught in all classes  
PD / Readings provided to staff. 
HKN to provide resource to support literacy strategies 
across curriculum.  

HKN 
ASA PLG 
HOFs 

All teachers have embedded 
literacy strategies into all lesson 
planning. 
Observations  and appraisal of 
staff indicate greater use of 
effective literacy strategies in 
lessons. 

This will be an ongoing project for WHS in 2018.  
 
All teachers have embedded literacy strategies into all lesson planning. 

- literacy strategies were identified and spread through the literacy and 
numeracy PLG including explicit discourse structures, feedback/forward 
that was literacy specific and self reflection strategies. These were 
shared with the wider staff during our PLG report back. 

- Additionally, the Social Science dept, English Dept, PE Dept and 
Science Dept all had representatives on the TLRI project with Massey 
University concerning Information Literacy skill development in our 
senior students. 

Observations  and appraisal of staff indicate greater use of effective literacy 
strategies in lessons. 

- results suggest that this is embedded in some subjects such as PE (with 
great results in Y11 especially), English and increasing confidence in the 
Sciences and Social Sciences 

T2-4 Numeracy progress is tracked and monitored.  
Suitable interventions are put in place.  

GOS 
HKN  

ARONA students LIT identified 
start of T1 and support plans are 
put in place. 
 
Progress is shared on data wall 
and in staff meetings. 

ARONA students NUM identified start of T1 and support plans are put in 
place. 

- At the start of T2 the math dept traffic lighted all students in Year 11 to 
identify ARONA students and continued to do this three times in terms 
2&3 and weekly in T4 

- Support that was put into place included discussions with the dean, call 
back support sessions after senior prizegiving, increased 
communication with parents, and this increased the level 1 Numeracy 
rate to 88% up from 76% in 2016. 

 
Progress is shared on data wall and in staff meetings. 

- DWR shared numeracy data with the staff throughout the year, primarily 
throughout the literacy and numeracy PLG. 

- NCEA Level 1 numeracy rates were updated on the data wall 
- PAT Math data was shared through core class meetings and junior 

tracking sheets as well as on KAMAR 

T1-4 LIT standards are prioritized across all subjects. HOFs Student and teachers aware of 
standards that contribute to 
literacy.  

A good response from learning leaders and coordinated by deans.  

Target 2.3 Increase NCEA certificate endorsements to an average of 25% across L1-3 students.  

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1-4 Using entry data and assessment data HOFs identify GAT 
students at all levels and in all courses.  
 
GAT students targeted at all levels for extension towards 

HOFs / TICs GAT students  identified start of T1 
and extension plans are put in 
place. 
 

Good increase at level 1and level 2 but overall average only improved by 6%. from 
2016. Level 1 endorsements close @ 22.6%. Level 2 up to 14.6% (from 
6.8%).Level 3 no significant change 
It was a high target but with improved outcomes in levels 1 & 2 can expect this to 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



NCEA endorsements. GAT students entered for at least 
one external standard.  
 
GAT students are tracking well 
with internal assessments so are 
provided study leave to focus on 
externals.  
 
External AS study lessons 
arranged for GAT students.  

continue through to 2018. 
 
This measurement is still below national averages for both all schools and D1-3. 
Continued improvement will be planned for 2018.  

T1-4 HOFs set 25% targets for Merit and Excellence awards for 
each AS in every course at L1-3. 
Aim to have 25% of course students to achieve 10 or more 
credits at M or E.  

HOFs / TICS 25% of WHS students achieve M 
or E grades in each AS 

Inconsistent approaches from teachers.  
Look to further more explicit targeting and expectations for 25% of students in 
2018.  

T1-4 HOFs pool performance based standards for students 
outside of course to complete. Eg DL, PE, Music. Allows 
GAT students to focus on high performance rather than 
over  

HOFs / TICS Pool of performance based credits 
so students can focus on quality 
over quantity focus for credits.  

This was developed but needs further implementation in 2018.  

 

 BELIEF - You can achieve what you set your heart to do.  

Annual Goal 3: To accelerate the progress of Y9/Y10 students identified as 
below the standard in literacy and numeracy.  

Applicable 
strategic aim(s): 

1, 2 

Baseline data comment Numeracy:​ In 2016 41% of our Y9 intake was at or above the standard. Increase of 34% is required to meet target. 
Literacy:​ In 2016 roughly 38% of our Y9 intake students were at or above the standard. (61.5% reading, 61.4% writing). Increase of 37% is required to meet targets. ​REPORTING 

 

Target 3.1 75 % of junior students at or above curriculum level targets for literacy and numeracy  
● Y9 June - Students achieving at 4p 
● Y9 Nov = Students achieving at 4A 
● Y10 June = Students achieving at 5B 
● Y10 Nov = Students achieving at 5P 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1-4 Assessments are used that will allow tracking of 
students against curriculum levels. 
  

HOFs Clarify structure, expectations, 
AO’s at each year level and 
explained to parents. 

Good progress being made but not consistent across all faculties. Further work 
required in 2018.  

T1-3 
  

Identify ARONA students GDA 
Y9/10 Dean 
HKN 
DWR 

Students at risk are identified early 
and support programmes put in 
place. 

Excellent data tracking and identification work has gone on through 2017. 
Achievement data is significantly improved as a result. 2018 will look to focus on 
improving the quality of students results beyond just getting “over the line” 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 

http://assessment.tki.org.nz/Reporting-to-parents-whanau


June/Nov Progress of all Y9-10 students is tracked and monitored 
in reading and writing 
  
Support is continued for identified students who are low 
in reading 
  
Extra literacy teaching is provided for Year 9 middle 
classes 
  

HKN Literacy action plan developed to 
address literacy concerns in Years 
9-11 
 

Year 9-10 students make 
accelerated progress with 75% 
achieving at or above the standard 
in reading and writing 
  

A 2017 action plan was developed which focused on continuing to gain 
accelerated achievement in Year 9 and 10 and develop student understanding of 
the discourse structures of each discipline which are needed for higher level 
comprehension. See below for the results of this. 
the normal programme of in class explicit strategy teaching was again followed 
this year in the junior school and again gained accelerated shifts in the asTTle 
data of Y9 students. This shift was even across all quartiles and, whilst there 
remains an achievement gap between Maori and the whole cohort, the same 
accelerated shifts occurred for the Maori cohort as it did for the whole cohort. A 
Cohen’s d effect size of 0.58 for the Whole Cohort and 0.64 for the Maori cohort 
suggests the style of teaching had a statistically significant effect on the 
comprehension development of the cohort. 
 

 
Again, a focus on the higher discipline centered comprehension strategies was a 
focus for the Year 10 students. This garnered normative progress and they kept 
growing their mean at the same rate as the national average. It had slowed after 
the accelerated progress in Year 9, but after several years of the same trend with 
our Year 10s, we have noted that we find our cohorts accelerate their reading 
achievement in Year 9 whilst their writing achievement is normative and then their 
writing takes off in Year 10. We then again see an acceleration of reading 
achievement in Year 11 (as evidenced by our growing literacy rates, 2017  = 
91.8%) 
 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



 
 

T1-4 Improve learning and planning links with Manukorihi 
Intermediate 
  
Year 9 priority learners are identified and targeted 
transition support planned prior to their entry to school. 
  
 
  

DWB 
  
  
GDA 
  
  
  
  
SENCO 

Year 9 teachers make effective 
use of transition information to 
develop programmes of work that 
address student needs. 
  
Priority learners are identified and 
support programmes put in place. 
  
Special needs students meet their 
IEP goals. 

2017-18 transition was significantly improved especially with pastoral data but still 
need to improve curriculum, 2018 - Need to look to develop shared curriculum 
planning approaches.  
 
Priority learners do have more support in place but some students slipped 
through. Improved pastoral systems should become more effective through 2018.  
 
Significant investment and improvement in SN. Look to continue in 2018.  

T4 Year 9 and 10 special needs learners have meaningful 
IEPs that are regularly evaluated and updated 

 Special needs students meet their 
IEP goals. 

SN review process instigated in 2017 with external support. Improved strategic 
planning  

 T1-4 Progress of all Y9-10 students is tracked and monitored 
in mathematics 
  
Support is continued for identified students who are low 
achieving 

 DWR Numeracy action plan developed to 
address numeracy concerns in 
Years 9-11 
 
Data gathered and progress 
evaluated 
 
ARONAS identified and appropriate 
support is provided to enable 
students to make accelerated 
progress​. 
 
 
 

● started reporting to curriculum levels to parents so there were no 
surprises 

● recognised equity issues, for example, provided equipment where 
necessary 

● Offered NCEA standard at Y10 and of the 18 students who attempted 
it, 55% passed. 

● Shifts in Junior maths achievement as per the following graphs:  

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



 

 
Change in PAT Math results for Year 9 (entry to the left, exit to the right). These 
graphs show that there has been a positive shift in the Year 9 data, especially in 
the Stanine 1-2 bracket which has been lifted to Stanine 3-4. 
 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



 

 
Change in PAT Math results for Year 10 (entry to the left, exit to the right). The 
Year 10 graphs show there has been a really good shift towards the national 
normative trends. The stanine 1s are new students who joined the school during 
the year and are statistically insignificant. 

Target 3.2 Review of junior programme 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1-4 Junior school achievement benchmarked to NZC levels 
where possible or alternatives provided 

HOFs Reporting reflects well 
communicated and consistent 
standards 

Progress being made towards this but not consistent. Further development in 
2018.  

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



T2-4 Investigate a junior diploma or graduation process for 
introduction in 2018 

GDA 
HOFs 

Junior diploma planned for 2018 
Requirements clearly defined and 
ready to be communicated to 
students and parents.  

Review of school wide approach to curriculum has led to changes in school 
structures. 2018 will see development of “Foundation” graduate profile.  

T2-4 Investigate junior curriculum models from other schools DWB Basic report of best practice at 
other NZ schools 

Curriculum group sent to visit other schools/models. Report findings form 
recommendations for new curriculum and management structures in 2018.  

 
 

 Consolidation - Doing a better job for our students and community 

Annual Goal 4: Develop a model for effective teaching practice at WHS Applicable 
strategic aim(s): 

5   

Baseline comment While there is some evidence of high performing teaching practice, on the whole the teaching standards at WHS are inconsistent.  

 

Target 4.1 Investigate and implement what effective teaching looks like at Waitara High School. 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1-2 “Effective teaching practice” PLG to investigate teaching 
best practice.  
Teacher Professional Learning and Development: Best 
Evidence Synthesis Iteration (BES) 

GOS 
ETP PLG 

Evidence of research into best 
practice.  

Completed and will continue into 2018 appraisal processes.  

T2-4 Develop a staff wide model of what effective teaching 
practice looks like.  

GOS 
ETP PLG 

Completed document showing all 
teaching staff “WHS Effective 
Teaching Practice” (Max 4x A4 
pages) 

Completed and in staff handbook + appraisal process for 2018.  
 

T2-4 One observation/appraisal tool designed incorporating 
RP, PB4L, KEP, REACH etc.  
 

GOS 
ETP PLG 

Completed observation tool 
designed specially for WHS 

Completed and in staff handbook + appraisal process for 2018.  
 

End of T1 Appraisal systems reviewed to consistent document for 
teachers and unit holders 

● Complete an PLG based inquiry 
● Teaching based goal 
● Unit based goals (per unit) 

SLT T2 2018 new appraisal system in 
use 

New appraisal in preparation for T2 2018 using the above findings and 
documents.  

 

 Compliance - Meeting the expectations of a highly effective school 

Annual Goal 5: To increase attendance rates at all year levels Applicable 
strategic aim(s): 

1 

Baseline data comment Around 20-25% of students have low attendance (below 80% half days). Poor attendance represents the single biggest factor in poor academic performance at WHS.  

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



 

Target 5.1 Increase school wide attendance rate to 90% (% half days) Overall attendance for whole year was 81.9%. This stat was brought down by term 4 stats (Exclude term 4 and the 
statistic is above 87% average ) (particularly year 12 - queried around X being used as brings down stat). The 
processes around attendance were tight in terms of timeliness and accuracy. 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T2 Improve early notification systems 
 
Improve teacher data input - timeliness and accuracy 

GOS Attendance officer role assigned. 
Schedule for attendance actions 
and tracking reporting 
 
Teachers completing accurate 
attendance entry at start of every 
lessone 
 
Reporting of teacher attendance 
entry performance 

Significant improvement in 2017. Looking to further embed process.  
 
 
 
Significant improvement in 2017. Looking to further embed process.  
 
 
 
Significant improvement in 2017. Looking to further embed process.  
 

T1-4 Improve student attendance tracking 
At risk students identified and interventions put in place.  

GOS  
Form 
Teachers 
Deans 
MWA 

Data wall display attendance 
rates 
Regular attendance reporting and 
print outs 

Yes. Will continue in 2018 
 
Fortnightly with NCEA. Junior ach data included from T2 2018.  

T2-4 Attendance plan reviewed and put in place GOS Attendance plan working and in 
place 

Needs formal review and re-writing in 2018 to align with current improved 
practice.  

T2-4 Review school procedures for non-attendance (RAAYS 
process) 

GOS Clear process for students and 
caregivers with non attendance 
issues.  

Needs formal review and re-writing in 2018 to align with current improved 
practice.  

 
 

 Compliance - Meeting the expectations of a highly effective school 

Annual Goal 6: Review of all school management and leadership 
structures 

Applicable 
strategic aim(s): 

5  

Baseline  comment Many school structures are inefficient as are the role allocations within them.  New structures need to be formed to reflect curriculum and pastoral needs of WHS students.  

 

Target 6.1 Review middle and senior leadership structures (Pastoral / Curriculum) 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1-2 Review 
investigate 
best practice 
T3-4 Initiate 
change 

Review and initiate effective change to management 
structures, roles and responsibilities of SLT, deans, 
HOFs/TICs, form teachers  and subject teachers.  

DWB Current system reviewed 
Effective changes aligned with best 
practice made 

Full restructure of pastoral and curriculum management completed end of 
2017. 2018 will involve training and inducting staff into new roles.  

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



process 

T2-3 Review 
and 
investigate 
best practice 
T3-4 Initiate 
possible 
change 
process 

Curriculum and timetabling review for implementation in 2018 
school year. 
Increase student options at L3 
Establish timetable policy 
Establish timetable group (2-3) 

SLT Curriculum and timetable formed to 
reflect curriculum and pastoral needs 
of WHS students. 

Due to the late change of staffing structures in 2017 the 2018 timetable 
contains some compromise but still represents significant improvements 
for students. More choice and greater voice is evident. Retention rates 
from Y12-13 support these changes and these students seem to be more 
engaged in 2018. The TT will be constantly reviewed the next 2-3 years 
as new approaches roll through the school.  

Target 6.2 Review financial systems and curriculum based spending 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T1 Investigate effective education based accounting packages or 
services  

DWB 
JCH 

Review completed and changes made 
towards highly effective finance 
systems. 

Completed and very happy with the change. Reviewing 2018 budget 
codes to align with new school management structures. 

T3-4 Review spending as it relates to curriculum and pastoral 
needs of WHS 

SLT 
HOFs / TICs  
Deans 

Budget formed to reflect curriculum 
and pastoral needs of WHS students 

2018 budget will reflect this with significant increase in curriculum 
spending both operationally and capex. Property spending also aligning 
closely with future curriculum goals.  

T1-4 Review funding sources and opportunities Funding 
Comm 

Access to external funds.  
High profile for our school in the 
community 

School profile has been lifted and change of approach well 
communicated. 2018 will see WHS engaging more closely with funding 
providers to support projects.  

Target 6.3 Review health and safety procedures against best practice “Duty of Care” 

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T2-4 Effective classroom H&S practice DWB 
DPR 
HOFs / TICs 

Evidence of effective H&S planning for 
all classrooms 

Planning in place in high risk classrooms - eg science, PE and tech.  
Further development  

T1-4 Effective EOTC practice DWB 
GDA 

Evidence of effective H&S planning for 
all EOTC activities 

Significant improvement in EOTC planning requirements and compliance.  
Continue to refine in 2018.  

T2 Effective H&S in the high risk faculties - Technology, PE, 
Science 

DWB 
DPR 

Evidence of highly effective H&S 
planning for higher risk environments 

Effective but could not be classified highly effective. Personnel changes 
may support drive towards improved practice.  

T2-3 Staff Drug & Alcohol policy review BOT 
DWB 

Policy and procedure in line with best 
practice 

No progress with this.  

T1 Review staff duty SLT Staff duty allocations meet the H&S 
needs of our students 

In place and working well.  

Target 6.4 Review board policies and procedures  

When Actions to achieve target Who Outcomes Reasons for Variance and next steps 

T2-3 Review charter and strategic plan BOT Evidence of consultation Overarching purpose statement developed from planning day. 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 



Renewed Charter Strategic Plan Current strategic plan in place till next elections in 2019.  

T2 Board policies reviewed and rationalised BOT More streamlined BOT policies / 
procedures 

Completed mid 2017. School docs engaged for procedures in 2018.  

T2-4 Self-review timetable established and implemented based on 
the ERO self-review model 

BOT Timetable produced  

 
Needs at WHS 
HIgher levels of student belonging 
Higher expectations of academic success 
Higher expectations of student behaviour 
Higher levels of student support 
More engaging and relevant curriculum  
Higher performing teachers and leaders 
Higher performing school systems to reflect the above 

 

Colour Key: 

Action not required yet No action taken  or  Not satisfactory progress A start has been made Making satisfactory progress Making very good progress Completed 

 


























